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Hillcrest Junior High School
Comprehensive Guidance Student Improvement Action Plan
2004-2005

August 18, 2004
Goal #1

Monitor and conference with 9" grade students floundering in academic courses
quarterly.

7" and 8" grade teacher teams have reported an inordinate amount of
academic and behavioral concerns during the 2002-2004 school years.
These students will be earning high school credit during the 2004-2005
school year. We feel that that it is vital that students use their time
effectively during their 9" grade year. It is imperative that 9" grade
students be thinking about earning high school credit ( no “Fs”in core
classes) and be prepared to pass the UBSCT to be on track toward earning
a high school diploma.

Rationale:

Action Steps Persons Timeline Communication Evaluation:
Responsible with Baseline
stakeholders measures and
improvement

1. Print mid-quarter | Counseling staff | Four times Individual face to | Previous data

failing report for yearly. face conference non existent due
9" grade students. Each grading | with students who | to first year in
period. At are failing. process.
mid-term Examining %
report time. students
conferenced
with who are
failing core
academic

classes.
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Hillcrest Jr. High
9" Grade Student Achievement
Result/Data Summary
2004-2005

My goal this year was to monitor the academic progress of 9" grade students (last names A - J). [ was
able to conference with failing 9" grade students (A - J) at midterm time during quarters 1, 2, and 4.
During these meetings I would go over current grade sheets with each student, discuss high school
credit/graduation requirements, give study skill suggestions, and call their parents. I would encourage
students/parents to enroll their students in the after school Learning Center to make up work, and to enroll
in the after school tutoring program for extra help. I would also give the students tracking sheets to help
them keep organized and to let parents know their progress on a daily basis. [ would inform
students/parents of failed core classes that needed to be remediated. I would also refer students to our
school mentor or school social worker, to help with school organization and performance.

During term 1, there were 25 (A - J) ninth grade students failing classes at midterm. I met with all of
these students and contacted their parents. At the end of this term, 13 (52%) of these 25 students had
improved and had no failing grades. Three (12%) of the 25 students decreased the amount of F’s they
had. Eight (32%) of the 25 students ended up failing the same classes as they were at midterm. One (8%)
of the 46 students ended up failing more classes than he/she was at midterm.

During term 2, there were 46 (A - J) ninth grade students failing classes at midterm. I met with all of
these students and contacted their parents. At the end of this term, 28 (61%) of these 46 students had
improved and had no failing grades. Eleven (24%) of the 46 students decreased the amount of F’s they
had. Five (10%) of the 46 students ended up failing the same classes as they were failing at midterm.
Two (4%) of the 46 students ended up failing more classes than they were at midterm.

During term 3, there were 43 (A - J) ninth grade students failing classes at midterm. I wasn’t able to
officially meet with students or contact parents this term-I was involved with TLC presentations and
Reality Town preparation lessons. It was interesting for me to note the results for this term. At the end of
3" term, 17 (40%) of these 43 students had improved and had no failing grades. Eight (19%) of the 43
students decreased the amount of F’s they had. Thirteen (30%) of the 43 students ended up failing the
same amount of classes they were failing at midterm. Four (9%) of the 43 students ended up failing more
classes than they were at midterm. One student (who didn’t have any failing grades at midterm) received
a failing grade for the term.

During term 4, there were 50 (A - J) ninth grade students failing classes at midterm. [ met with all of
these students and contacted their parents. At the end of this term, 27 (54%) of these 50 students had
improved and had no failing grades. Ten (20%) of the 50 students decreased the amount of F’s they had.
Eleven (22%) of the 50 students ended up failing the same classes as they were failing at midterm. Two
(4%) of the 50 students ended up failing more classes than they were at midterm.

After comparing the results of terms 1,2, and 4 (when I conferenced with failing 9" grade students and
parents) to term 3 (when I didn’t conference with students and parents), I feel that conferencing with
students and parents helped to improve students’ academic performance. In terms 1, 2, and 4 fifty to
sixty percent of the students I had met with raised their grades and had no F’s for the term. Term 3 the
percentage of students who ended up with no F’s went down to 40%.
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Goal #2

Hillcrest Junior High School
Comprehensive Guidance Student Improvement Action Plan
2004-2005

August 18, 2004

Monitor ELL student progress quarterly. Conference with ESL faculty and
support staff quarterly.

Rationale:

In an effort to better serve our ELL students, we feel the need to explicitly

set a goal to monitor their performance. By setting a goal to do this, HJH
Counseling Center will be proactive in helping ELL students to be

successful at Hillcrest Junior High School.

Meet with A and B level
term review.

Establish a new ESL
Support Team meeting
meet with teacher teams

and ESL support staff at
least quarterly.

ELL students at for a mid-

schedule. Counselors will

Counseling staff

Four times
yearly.

Each grading
period. At
mid-term
report time.

ESL support staff
meetings.

Action Steps Persons Timeline Communication Evaluation:
Responsible with Baseline
stakeholders measures and
improvement
Print mid-quarter progress | Counseling staff | Four times ESL support staff | Previous data
reports for our active ELL yearly, meetings. non existent due
students. Each grading to first year in
period. At process.
mid-term Baseline will be
report time. LPL level of

student at
beginning of
school year.

Previous data
non existent due
to first year in
process.
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CHARACTER ED. SCHEDULE 2004-5

Plan: Advisory teachers will select a student to serve as “Character Ed. Rep” for the
school year. Reps will attend an orientation meeting on Oct. 1%, and then will attend a
training meeting the day before lessons are to be presented in advisory, ie. training
meetings Tuesday mornings during advisory, lesson taught Wednesday in class. Reps
who fulfill their responsibilities earn an award given in May during the Awards Night
program.

Themes and Lessons: (Please make curriculum connections when possible that
reinforce monthly themes.)

September: Rebel Rules/ Planner Use/ School

expectations
These themes are taught by advisory and classroom teachers.

October: Good Citizenship

6 --- Thought
13 -- Lesson
20 -- Lesson
27 -- Lesson

November: Effort/ Do Your Best

3 -— Thought
10 — Lesson
17 — Lesson
24 — Lesson

December: Caring For Others

1 --- Thought
8 --- Lesson
15 — Lesson
22 — Lesson

January: Respect for Self & Others

5 -—- Thought
12 -- Lesson
19 -- Lesson

26 -- Lesson



February: Con’t. Caring & Respect

2 --- Thought
9 --- Lesson
16 -- Lesson

March: Honesty

2 --—- Thought
9 -— Lesson
16 -- Lesson

23 -- Lesson

April: Responsibility
13 --- Lesson

20 --- Lesson
27 -— Lesson

May: Appreciate Diversity
4 --— Thought
11 - Lesson

18 — Lesson
25 — Lesson



Selected Infraction Totals--All Students 2003 SH14/200%

Between 8/20/2004 and 6/14/2005
|OFFENSE | NUMBER OF OCCURRENCES oss [ Iss |
Assault 3 0 0
Behavior 428 20.65 0
Bullying 25 1 0
Cheating 8 7 0
Discrimination/Harassment - Sexual 8 & 0
Disparaging or Demeaning Language 23 0 0
Disrespectful Conduct or Speech 9 0 0
Disruptive Speech or Conduct 4 0 0
Fighting 31 425 1
Insubordination 3 1.5 0
Property Damage 9 2 0
Safe Schools 6 225 1
Stealing and/or Burglary 17 95 0

574 31315 97.05
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Page 1 of 1



COMMON INFRACTIONS

Tuesday, June 14, 2005

OFFENSE No.
Assault 4 I
Behavior 77 —
Bullying 54 l
Bus Misconduct 28 I
Cell Phone/Electronic Device 44 I
Cheating 10 I
Computer Violation 7 I
Discrimination/Harassment - Racial 1 |
Discrimination/Harassment - Sexual 25 I
Disparaging or Demeaning Language 30 I
Disrespectful Conduct or Speech 24 I
Disruptive Speech or Conduct 18 I
Dress Code 49 |}
Drugs/Alcohol 2 |
False Alarms 3 |
Fighting 60
Gang Affiliation 3
Graffiti

Insubordination 8
Lunchroom 92 .
Misc 7 |
Property Damage 14
Public display of Affection 20
Safe Schools 6
Snowhball 18 |
Spitting T
Stealing and/or Burglary 28 I
Sub Abuse 25 |
Tardies 87 |}
Tobacco 6 |
Trespassing 6 |
Truancy 187 -
Verbal/Written Threat 1 |
Victim 27 |



COMMON INFRACTIONS

Tuesday, June 14, 2005

OFFENSE No.
Weapons 10 |
Witness 5 |
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YOU CAN {MPROVE YOUR GRADES 2™ TERM USING

THESE TIPS FOR SUCCESS:

Use youir planner daily in classes with homework/tests:
write exact assignment, and when it is due.

Check your planner at your locker before leaving school
and put everything you need to do your homework in
your backpack.

Homework Hour: Choose an hour to use each night as
your homework and study time. Just DO IT! Complete
every assignment, in every class, every day for good
grades! A “zero” score in even one or two assignments
will greatly damage your grade for the whole term.

To improve test scores, take notes during class lectures
and while reading the textbook, such as notes on new
vocabulary and main ideas. Study these notes for three
nights before the test — just 20-30 min. a night. You
will remember the most important information.
Prepare to enjoy school and live with happy parents.
Your grades are going to improve!
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